Workshop on the European External Investment
Plan (EIP)
Venue: Eko Hotels and Suites, Lagos,
Date: October 5, 2018

The workshop started off with registration of participants between 8am and 9am; with
an accompanying light breakfast. This was followed by announcements made by the
master of ceremony, Dr. Mark ABANI. He introduced the speakers, the panelists and
welcomed all to the forum. He also gave highlights on the topics to be discussed at the
various sessions for the day.
Session 1: EIP Implementation Status
The European External Investment Plan (EIP) launched in 2017 seeks to boost
EU's presence and investments in Africa; with a particular interest in Nigeria. Mr.
Juan CASLA URTEAGA, (EIP Secretariat, European Commission DG DEVCO)
and Ms. Asari EFFIONG, (European Commission DG NEAR) made presentations
on what the EIP intends to achieve through its investments in Nigeria’s MSMEs.
They also noted that this is a first of its kind in Africa. The plan puts EuropeanAfrican alliance on the front burner by investing the total of €4.1 billion, with an

initial guarantee of €1.5 billion and €2.5 billion as budget for 2017 - 2020. Given
that Nigeria has all the qualifications required for a test run, it presents the
possibility of getting “a good slice of the pie”, she noted.
Mr. Juan CASLA URTEAGA and Ms. Asari EFFIONG further stated that in line
with the United Nations Sustainable Development Goals (SDGs) 2030; the EU is
contributing its own quota to end extreme poverty in all forms, protect the planet
and ensure prosperity for all. The European Union is firmly committed to these
goals by encouraging private investments, focusing on job growth, improving
investment climate and tackling the root cause of illegal immigration. At the
conclusion
presentations,

of

both
questions

were taken from participants
and two key conclusions
were made:
1.

The need for a dynamic

private and financial sector in
Nigeria and
2.

The need to work with

approved financial institutions to develop a feasible pattern for funding.

Session 2: Presentation of Guarantee Products and Discussions
The second session had four presentations. Each presentation focused on the respective
financial institutions present. ‘Fostering Domestic Bond Markets’ was presented by Vitalis
RITTER, ‘Small Loans and Guarantee Programme’ was presented by Mrs. Eme ESSIEN,
‘DESCOs Financing Programme’ was presented by Mr Ebrima FAAL and ‘European
Guarantee for Renewable Energy’ was presented by Isabelle Van GRUNDEREECK.

1st Presentation: Small Loans and Guarantee Programme by Mrs. Eme ESSIEN

Country Director, International Finance Corporation (IFC), Mrs. Eme ESSIEN, led the first
session with the topic of discussion centered on “Small Loans and Guarantee
Programme”. She explained that the IFC has been able to get capital directly to SMEs
through financial engines. This was achieved through the use of one of their best
instruments known as “Risk Sharing Facility”. Specifically, it helps to:
● mitigate the credit risk that the Financial Institutions (FI) experience. FI’s in this
case are mostly commercial banks.
● reduce uncertainty and improve the risk return profile on investments in SMEs
and most importantly;
● Build a track record

She mentioned that this Programme has been deployed all over the world and has
recorded success. This Programme has also been replicated in Francophone West Africa
countries; allowing the product to be deployed across markets with varying currencies.

Mrs. ESSIEN shared some critical strategies that were applied in achieving the success of
the programme; including a focus on underserved countries, conflict affected areas and
low income part of the continent. These areas mentioned are where significant
differences can be made. It was noted that the European Funds for Sustainable
Development (EFSD) contribution supports 25,000 SME loans and labour market. Over
time, the aim of the IFC is to support up to $1 billion in SME loan portfolios in low income
countries and other neighbouring countries.

To conclude her presentation, the following recommendations were mentioned:
1. Improvement of the risk profile of SMEs portfolios
2. Encouragement of SMEs to create sustainable jobs
3. Encouragement of banks to lend since the capital is there but not used
4. Encouragement of commercial banks to serve as guarantors to SMEs
5. Improvement of the risk profile on portfolios for MSMEs
6. Promotion of cash flow efficiencies
7. Promotion of efficient capital location
8. Market positioning and Innovation
9. Strengthening capacity to fund SMEs through IFC’s advisory services

2nd Presentation: DESCOs Financing Programme - Presented by Mr Ebrima FAAL, AfDB
This session was anchored by Ebrima FAAL, the Country Director of Africa Development
Bank (AfDB). In his presentation, he noted that although the EIP had already proposed a
sum of €50 million to start off, the total portfolio size required for the DESCO (Distributed
Energy Service Companies) is €275 million.
He summarized the objectives of DESCOs financing programme to be:

1. Scaling up the DESCOs
2. Crowding in local financial institutions
3. Mobilizing local currency and
4. Developing scrutinization

3rd Presentation: EIB- European Guarantee for Renewable Energy- Presented by
Isabelle Van Grunderbeeck

This presentation was made by Isabelle VAN GRUNDERBEECK, Regional Representative,
European Investment Bank (EIB). She made a presentation on three (3) proposals which
were based on the pillars of the EIP guarantee for renewable energy. She stated that for
the guarantee to be successful there must be an enabling environment to facilitate
private investments in renewable energy. To further aid its sustainability, the guarantee
scheme has being designed with the following benefits in mind:
1. Private investors of IPPs as ultimate beneficiaries of the guarantee
2. Encouragement from the sovereign government
3. The guarantee scheme developed under the lead of the EIB can help provide partial
risk coverage

4th Presentation: Africa Local Currency Bond Fund, Fostering Domestic Bond Market Presented by Vitalis RITTER, KfW
A presentation on Africa Local Currency Bond Fund was made by a representative of KfW,
Vitalis RITTER. He gave a brief information on what KfW did. At the workshop, he made it
known that roughly 10 million new businesses have been created worldwide through KfW
with 385 staff worldwide with over 400 staff in Frankfurt, Germany. He also mentioned
that KfW is privately funded to issue local bonds, carry out due diligence and serve as
intermediaries or investors to SMEs. He stated that currently, KfW were only investing in
Sub Saharan Africa with interest in the energy sector.

At the end of the presentation, he rounded up with these observations:
1. That heavily dollarized economies are very volatile
2. Over $90 million have been invested in Africa with Nigeria getting about $10
million of the total money
3. Over ₦20 billion is generated by pension fund providers in Nigeria
4. There is the need to mobilize Naira funding from investors including pension fund
providers
5. There is the need to mitigate portfolio concentration or growth limitations

Closing remarks by Richard YOUNG

In closing the workshop and events of the day, Mr. Richard YOUNG noted that one big
problem coming up during each presentation was the issue of getting loans for SMEs. He
also viewed the role of partnership among the various players as necessary for the benefit
of MSMEs. The business forum and workshop was a learning process to see how to make
all the ideas and solutions raised work as the ambitions were getting bolder, he remarked.
Finally, he thanked everyone who made out time to attend the workshop, especially the
staff of the EU who had really worked hard to make the forum a reality.

The forum ended at 12:30pm WAT with Lunch served afterwards.

